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The market competition between corporations was becoming fierce as the 
development of the economic globalization. It's important for a company to develop 
its management. as one of the most part in the human resource management, 
performance management was the focal point of the management research. Against 
the problems of the performance management in XY Group Corporation Organs, this 
study took a depth research in it. After reviewing the theory of performance 
management, this study took a look at the organizational structure, purpose and object, 
content and the standard, methods and the procedures, and the application of the 
performance examine. We found that there were some problems of the management 
system, allocation of responsibility, communication between departments, and the 
application of the performance examine. What caused these problems was imperfect 
of the system in the Organs, insufficient attention from the leaders, lack of 
performance culture, and passive acceptation for staff. 
After that, this study optimized the performance management system under the 
guiding ideology of developing the performance of the staff and the Organs. The 
optimization consist of the performance planning, performance implementation, 
performance examine, application of the examination, and the communication of the 
performance. 
At the last of the study, a conclusion would be taken in and the future research 
would be considered. 
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XY 集团从 1995 年政企分离成立以后，经过 17 年的发展，已经成为 XM 市的















































管理制度建议，具体思路如图 1. 1 所示。 
 
 























































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
